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a. Chile is located in South America
b. Production areas are in the center of the 

country
c. Mediterranean climate
d. Avocado hectars
e. Exports run from July until March
f. Chile is the 2nd larger hass avocado 

grower
g. Chile is the 2nd larger hass exporter
h. The industry has a voluntary association
i. It has 700 associates; growers & exporters
j. 75% of the the country exports, are from 

members of the Association

I.- Brief description of the Chilean Avocado industry



a. In different markets  there are different 
levels of knowledge about avocados

II.- Marketing as a tool to develop new markets
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II.- Marketing as a tool to develop new markets
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Avocado Information
2009/10

Per capita Estimated 
Market Kilos Volume M tons.

EU-15 0,5 216
Denmark 1,8 10
Sweden 1,4 13
France 1,2 77
Netherlands 1,1 18
UK 0,6 34
Spain 0,5 21
Germany 0,2 18
Chile 6,2 100
Mexico 5,1 550
USA 1,8 565



a. In different markets  there are different 
levels of knowledge about avocados

b. There is a big challenge to teach 
customers about the existance of the fruit 
and what to do with it

c. Developing the markets:
i. Each country has to develop its 

domestic
ii. And their main foreign ones

d. If the budget is medium/small, concentrate 
in Public Relations and Promotions in 
point of sale

II.- Marketing as a tool to develop new markets



II.- Marketing as a tool to develop new markets
Budget & Costs



II.- Marketing as a tool to develop new markets



III.- The USA case
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a. The Chilean Diversification Journey

IV.- The Chilean Case



The Chilean Diversification Journey
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USA, 
84,736, 

76%

Europe; 
2.213; 2%

Chile, 
24,524, 

22%

Avocado Distribution by Market; Season
2002/03 (111.500 tons.)

Starting point  (A)



a. The Chilean Diversification Journey
b. Market research 2005 in UK and Spain
c. 1st campaign in UK in season 2005/06
d. History

IV.- The Chilean Case



History

2003 2004 2005 2006 2007 2008 2009 2010
USA CAIA CAIA CAIA CAIA CAIA CAIA CAIA CAIA

Chile Campaign Campaign Campaign Campaign Campaign Campaign Campaign

U.K. Mkt Research- Campaign Campaign Campaign Campaign Campaign Campaign

Spain Mkt Research Campaign Campaign Campaign Campaign Campaign

Argentina Campaign Campaign Campaign Campaign

Denmark Campaign Campaign Campaign

Sweden Campaign Campaign Campaign

Germany Campaign



a. The Chilean Diversification Journey
b. Market research 2005 in UK and Spain
c. 1st campaign in season 2005/06
d. History
e. Budgets
f. After 8 years (B)

IV.- The Chilean Case
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Chile; 
80.000; 

40%

Europe; 
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Forecast Season 2011/12
200.000 tons.

Next Season
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